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Joel Braun - Community and Care

It’s pretty incredible to be able to work with and for Commons Church. 2015 saw some 
significant shifts in reforming the way we approach Home Churches. We changed 
language, some of the format, entry points, and developed a system and strategy for 
caring for home church leaders as they care for the people in their groups. At the same 
time that we are building better systems and structures for Home Churches we’ve also 
started 8 new home churches this year. 

I find I’m consistently meeting with people - whether it’s about something specific like 
membership, baptism, child dedications, wedding prep, home churches, volunteering, or 
if it’s just general pastoral meetings where I get to hear someone’s story and walk with 
them as they work to find God and God’s best for themselves - these are the 
conversations that I hold as a high value as a pastor and also help people make deeper 
connections to Commons.

In 2015 I learned a lot about the rhythm for Commons in the summer months and what 
responsibilities are and how they increase when Jeremy takes some of that time to 
recharge.  
I look forward to planning my own time and energy better this summer to do a great job 
helping any of the staff when the take time off.  

Looking toward 2016 I’m excited to work with Kevin on refining the hospitality and 
atmosphere of Sundays. Part of the developing strategy for Home Churches in 2016 is 
to try and ensure that each home church leader has an apprentice, helping with a 
healthy strategy for growth.

Kevin Borst - Worship Arts

What an exciting year for Commons Church!

At Christmas we hosted three special services with over 600 participants! I really want to 
highlight the 50 volunteers that made it happen; musicians, set design artists, 
photographers, production technicians, filmmakers, and many more dedicating time and 
talents!

As well for the first time as a community we hosted two Worship Nights to create 
extended moment of worship beyond Sundays. The response was incredible and we are 
excited about this initiative for 2016.

In 2016 I am furthering my focus to volunteer and key leadership development. To 
manage our communities rapid growth my goal is develop more leaders within 
Commons Worship (Music / Production / Creatives). These leaders will join me in 
developing leaders by seeking out apprentices. This is a key strategy as we consider 
possibilities of a fourth service and an additional location.



Devon Scott - Spiritual Formation

During this previous year most of my energy has been spent in trying to come up with 
and then implement strategies for our home churches at Commons. Part of the strategy 
has been the development of a ‘home church at church’. This idea of this group is to 
create a space for anyone with odd schedules or those who need a home church 
environment with less vulnerability. The goal of this group is to be a meaningful place for 
all who attend as well as a place that hopefully will spawn new groups as people 
become comfortable. I have also continued my involvement with the teaching team. And 
Jeremy and I have decided to try and find more opportunities for me to teach and 
develop my skills in that area. The last major area that I have been involved in is 
pastoral care for our community, with a special focus on the individuals that attend on 
Sunday evenings. I’ve been trying to especially focus on new people or people who 
seem to be not connecting well. With these people I have been trying to meet for coffee 
and get to know them a bit as well as trying to connect them other individuals.  I have 
also tried to use Sundays as a way to connect with people who have come out to home 
church at church or to invite people who have not participated in a home church to come 
out to a Tuesday night.  

Hilary Braun - Kids

I’m so grateful to have been a part of the growing kids ministry at Commons this last 
year. We’ve seen a new classroom for grades 4-6 open in the 11:00am service, further 
updates and changes to the space that both parents and kids have appreciated, as well 
as new volunteers and families joining us regularly. There has been steady growth in all 
classrooms and age groups, the fastest growing being the nursery and toddler ages. 
Just like the broader community we will have to be creative about the use of our space 
and how to accommodate the growing numbers, keeping our priority that the kids space 
is to be a safe and positive environment.  
 
Two growing areas for the programming side of Commons Kids are our curriculum for 
Sunday mornings and providing regular family events outside of Sunday mornings, such 
as the art project night we did last fall where families came to create art pieces. Jeanne 
New is developing the curriculum to coincide with the journal and the major themes we 
are discussing through out the year. We are glad to have her join the team and excited 
to see how the kids program will develop and grow this year.

Development Committee
Nicole Scott - Chairperson

This year we embarked on some exciting new initiatives. Obviously the arrival of the first 
Syrian refugee family we sponsored in December was a highlight. The community 
responded so graciously with resources and time that we have actually initiated the 
process to sponsor a second family and we expect them to arrive in the spring/summer 
of 2016.

We also continued our partnerships with Hands at Work in Africa and International 
Justice Mission. We are excited to see these relationships develop. Currently we have 
50+children in Kalende Zambia that are sponsored through the community. That means 



we provide basic medical and education support along with feed security. We would like 
to see that number increase to 75 children in 2016. A team of 6 will be traveling to 
Kalende this July to represent us and bring back stories and photos. The office in 
Thailand that we sponsor through International justice mission continues to do amazing 
work in making sure that indigenous communities can access their legal rights and 
protections. By working with this two very different organizations, (Hands at Work 
dealing front line needs, and IJM working on systemic legal issues) we feel we can 
partner to address both sides of the justice issue. 

At home, we increased our benevolent care. Helping 5 families in significant ways over 
the Christmas season with things like utility bills, rent, and groceries. As the economic 
continues to weigh on the city we are ready to help.

We continue to serve at the Mustard Seed, Drop-In Centre, and Inn From the Cold and 
are adding new opportunities through Habitat for Humanity in the coming year. We are 
also excited about the launch of a new pilots protect we have been preparing in 
partnership with the Children’s Cottage were families exiting homelessness will be 
matched with some of our Home Churches for co-learning opportunities focused on 
budgeting, nutrition, and parenting. 

Finance Committee
Troy Fuller - Chairperson

The church’s expenditures are reviewed and compared against budget weekly by the 
Lead Pastor, monthly by the Leadership Team, and quarterly by the finance committee. 
The committee also gives input into the budget development process and advises the 
board on financial decisions. This year, the finance committee will be developing 
recommendations on how the Capital Reserve Fund should be invested and maintained 
for appropriate liquidity and return.


