
Minutes of the Annual General Meeting (the “Meeting”) of Commons Church (‘Commons’), held on 
March 17, 2021, from approximately 7:00pm to approximately 8:00pm held via Video conference 

(Zoom). 

 

MEETING ADMINISTRATION  

Confirmation That Notice of Meeting Was Properly Provided  

It was determined that notice of the Meeting was properly provided to members, and that the meeting 
had been properly called.  

Appointment of the Chair and Secretary  

1. Call to Order – Stuart McGibbon 
• 245 members total; 102 activated for 2021: quorum set at 31  
• 48 members voted prior to the meeting with 56 final vote tallies. 
• It was determined by the Board that a sufficient number of members have voted to 

constitute a quorum for the transaction of business at the Meeting.  
• Stuart McGibbon served as Chair of the Meeting, Yelena Pakhomova served as the 

Facilitator of the Meeting, and Regina Chan served as Secretary of the Meeting  
 

2. Lead Pastor’s Report 

Jeremy walked though his Lead Pastors report as outlined in the 2021 package provided to 
members. Highlights of this past year:  

• Thank you to Stuart McGibbon for serving as the Commons Chair. Welcome to Janice Chan 
for serving as the incoming Commons Chair. 

• Pivot to online services during the pandemic. Continued investment in livestream services. 
• Facility investments. 
• Formation of the Jesus Collective. 
• Commitment to the way of Jesus to make room for everyone in the community. 
• Continued investment into Common’s relationship with the ECC. 
• Staff are allowed to pursue alternative licensing. 
• Commons is cautiously reopening and will look for future opportunities. 
• Welcome to new staff: Larissa and Ryan. 

 

3. Financial Report – Michael Wing 

Michael Wing provided a brief walk through the Financial Statements for 2020 in the package 
provided to the members. Highlights of this past year: 

• Thank you to our Auditor and to the Commons community. 
• Total donations increased year over year which allowed capital investments to the building 

and to equipment needed for livestream services. 



• Total expenses were lower year over year due to lower repair costs and social events. 
• Third party audit will now be done annually. 
• Appropriate investment vehicles will be explored again this year. 
 

4. Staff Presentations 

Staff provided a highlight of their discussions as contained in the 2021 package provided to the 
members. 

5. Live Question Period  

Yelena Pakhomova opened the floor for questions. 

Angela Strand: Has there been an increase in financial resource requirements for youth and 
children’s programming? 

Jeremy: All ministries have needed less money. All staff took salary cuts last year.  While physical 
resources for children’s ministries have decreased, staff costs have increased. Ryan was hired on full 
time (while Jeanne was previously at .6 FTE) and Larissa also joined the team. Commons will 
continue to invest in youth and children during the re-build. 

Angela Strand: What staff resources will it take to serve all three parishes (Kensington, Online and 
Inglewood)? 

Jeremy: This has been discussed with the Board to see how we can better serve all of our 
communities.  Projects that have been in the works have been expedited due to the pandemic. The 
YouTube room is an example.  In the coming months, Commons anticipates that the team will need 
to determine where service gaps are before deciding how to reshuffle staff or divert existing 
resources.   There will be learning curves ahead of us such as managing home groups in person and 
online. Additional financial investments should be minimal. 

Rowan Wiebe: Commons has been holding money for investments, what will Commons be investing 
in? 

Jeremy: The Board has saved resources to be available for opportunities as they arrive. Commons 
still believes in expanding outward into the community instead of investing in a larger facility. We 
are committed to the relaunch in Inglewood. It will also take time to relaunch Kensington.  

Alicia Giles: Follow up question regarding capital reserve.  

Jeremy: The Capital Reserve is made up of 3 components:  1) Repair Fund: this holds 10% of 
replacement cost on facility for repairs 2) New Opportunities Fund: this holds capital funds for new 
opportunities and 3) capital assets.  

Em Roberts: Have we considered translating sermons in different languages? 

Jeremy: The Board has discussed adding captioning but has not considered alternative languages 
though this can be discussed.  



Paul Wiebe: Paul noted that live services can be difficult for those with hearing concerns. How do 
we address hearing accessibility issues? 

Jeremy: We are trying to caption the sermons and Instagram however the project has not been 
costed yet. 

 

6. Confirmation of Vote Tallies – 56 Total Tally 
i. Motion to approve the 2020 AGM Minutes as presented: Motion by Janice Chan, seconded 

by Jeff Ehmann -  unanimous in favour 
ii. Motion to approve the Audit Report from KMSS for the 2020 financial period: Motion by 

Janice Chan, seconded by Jeff Ehmann -  unanimous in favour 
iii. Motion to approve the Budget for 2021 as proposed: Motion by Janice Chan, seconded by 

Jeff Ehmann -  unanimous in favour 
iv. Affirmation of Mita Adesanya to the Leadership Team – unanimous in favour 
v. Affirmation of Regina Chan to a second term on the Leadership Team – unanimous in 

favour 

 

ADJOURNMENT  

UPON A MOTION duly made (Rowan Wiebe) and seconded (Lance Blades) and carried unanimously, 
the meeting was adjourned. 


