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2017 was a remarkable year for Commons, and we continue to be deeply grateful for the way 
God has shown grace to us. Our ongoing desire to be faithful in how we use the resources and 
responsibility God has gifted us with. For this reason, we are thankful for both the leadership of 
our staff team and the guidance of our Board.

This year we welcomed 1256 people on Christmas Eve as awaited the arrival of the Christ 
Child, and on Easter Sunday, 1010 joined us to celebrate resurrection. This in addition to the 
1700+ neighbours who filled the block for our annual Stampede Breakfast and the ongoing 
partnerships we have developed with community organizations serving our neighbourhood and 
world. In 2017 donations grew by 19%, reaching over $900,000, enabling us to continue our 
commitment to surprising generosity even as we took on the expense of launching a new 
Inglewood Parish.

Thank you for all the ways you have played a part in the Commons story this year.

Part of our goal at Commons is to remain simple even as we grow. This means that in 2018 we 
will renew our focus on the intimacy of smaller Parishes, the supportive communities that 
develop in Home Groups, and the random connections we stumble into through Dinner Parties. 
We want to leave room for everyone to move at their own pace but our hope is that a steady 
progression into community is something each of us experiences over time.

We post our reviewed financial documents and budget to our website. Transparency is 
important to us, and so we encourage you to review these documents and join us for our Annual 
General Meeting on March 7, 2018, at 6:30 PM. Visit www.commons.church/agm for details. 

Finally, if you aren’t currently enrolled for an automatic donation, we have implemented a new 
donation platform that allows you to create and edit recurring giving for yourself. You can head 
to www.commons.church/donate to explore or email donate@commons.church if you have any 
questions.

On behalf of the staff and board, thank you for all you do to make Commons unique. 

Jeremy Duncan
Lead Pastor

Your 2017 tax receipt has been prepared by our accountant Daniel Morin. Please contact our bookkeeper Colette Dejordy 
(donate@commons.church) if you have any questions about your donation profile. You can also log into your profile directly to print 
a copy of your receipt from the donation link at www.commons.church/donate



Annual General Meeting - March 7, 2018

Sign in for Members

Prayer

1. Call to Order 
Confirmation of Quorum 
Confirmation of Recording Secretary: Jessy Roos

2. Approve Minutes from 2017 Meeting

3. Lead Pastors Report 

4. Leadership Team Elections
A. Election Ballot
B. Special Thanks to Sean Michael and Kathleen McMurray
C. Prayer for new Leadership Team Members

5. Financial Report 
Question Period - 8 min
Motion to Accept Reports

6. Budget Presentation 
Question Period - 8 min
Motion to Approve Budget

7. Staff Presentations
Question Period - 8 min

7. Proposed By-Law Changes - see Article 3
Question Period - 8 min
Motion to Approve 

8. Motion to Adjourn



 

Minutes of the Annual General Meeting (the "Meeting")  
of Kensington Commons Church ("Commons"), held on March 8, 
2017, from approximately 6:30 p.m. to approximately 7:30 p.m. at 

Commons 

MEETING ADMINISTRATION 

Confirmation That Notice of Meeting Was Properly Provided 

It was determined that notice of the Meeting was properly provided to members, and that the 
Meeting had been properly called. 

Appointment of Chair and Secretary 

1. Call to Order  
• 207 members total 
• 105 activated for 2017: quorum set at 35 
• 49 members present 
• 18 non-members present 

 
It was determined by the Board that a sufficient number of members were present to constitute a 
quorum for the transaction of business at the Meeting. 
 
Justin Du Plessix, served as Chair of the Meeting and Stuart McGibbon served as Secretary of the 
Meeting. 

2. Approve Minutes from 2016 Meeting 

UPON A MOTION duly made (Ashley Humphreys) and seconded (Laura Weibe) and carried 
unanimously, the minutes of the Annual General Meeting held on March 9, 2016 were approved. 

3. Lead Pastors Report  

Jeremy walked through his Lead Pastors report as outlined 2017 package provided to the members. 
• Averaging 700-800 individuals attending across all four services.  With the split across 

four services, we are maintain a small community feel. 
• Increase from 382 to 524 individuals who have donated across the services. 
• We as a community are starting to feel a crunch related to the economic downturn where 

giving is less than in prior years, which has been factored into our budget. 
• Discussed the Parish Plant which will be covered in more depth by Scott.  Targeting 

January 2018 for the launch of the Second Parish. 
 
4. Leadership Team Elections 

• The initial vote was held for all candidates as outlined in the 2017 package provided to the 
members. 
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• This year we are changing our terms from two years to three years to add stability to our 
Board.  We are also going to be changing our Leadership team from nine members down 
to seven members. 

• cf. constitution and bylaws 
• Article 2 - Section 2 — The Leadership Team shall be comprised of not less than five and 

not more than nine members 
• Article 2 - Section 5 — Leadership Team members shall be elected for a term of up to three 

years and shall not be elected for more than two consecutive terms 
• Members may select up to three names for our initial vote, no questions were raised. 

 
 
5. Financial Report  

• Jeremy provided a brief walk through of the Donor report in the 2017 package provided to 
the members. 

• Jeremy opened the floor for questions, for which none were raised. 
• Also presented to the members that for 2016 we have engaged KMSS for an external audit. 

 
 
UPON A MOTION duly made (Scott Fisher) and seconded (Collette Dejordy) and carried 
unanimously, the members accepted the financial reports as presented. 
 
6. Budget Presentation  

• Jeremy provided a brief walk through of the Proposed Budget in the 2017 package provided 
to the members. 

o Touched on the ECC Parish Grant for the partnership of our denomination for 
helping support the Parish Plant. 

o Salaries have increased based on bringing Scott and Bobbi onto the team. 
• Jeremy opened the floor for questions. 

o Question related to the budget changing with the delay of the Parish Plant: 
§ Jeremy discussed the major change would be the rent cost of approximately 

$8,000, with no material changes considered to change the budget as 
presented. 

o Question raised on our salary practices and cost of living increases:   
§ Discussed our best practice employed, including maintaining modest 

salaries, merit and performance based increase and index to Calgary CPI. 
o Question raised in regards to our ownership of our current building and a potential 

purchase of a new building: 
§ It was noted that if there was a decision for a purchase, the decision would 

be put to a vote for all members. 
§ We do own the current building outright. With no debt. 
§ Jeremy discussed the potential of partnering with the denomination who has 

a lending arm for church plants.  These loans would be done in USD, 
however, would hold a currency foreign exchange risk. 

o Question raised on our collaboration with two church’s that formed Common’s: 
§  Jeremy discussed the success of our first opportunity, and would not be 

opposed to replicating this model, but would need to maintain synergy and 
humility of both communities. 
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o Question raised on the size of facility being considered: 
§ Jeremy discussed a size of 150-200 being the optimal size that we are 

looking for. 
 
UPON A MOTION duly made (Rachel du Plessix) and seconded (Luke Krueger) and carried 
unanimously, the members approved the budget presented. 
 
7. Staff Presentations 

• Staff provided a highlight of their discussions as contained in the 2017 package provided 
to the members. 

• Jeremy opened the floor for questions, for which none were raised. 
 

8. Leadership Team Elections 
• The results of the vote were presented to the members.  The following individuals were 

elected: 
o Justin du Plessix (re-elected for a second term) 
o Jessy Roos (elected for a first term) 
o Thioni Schaffer (elected for a first term) 

 
• A vote of confidence was held for the members elected to the Leadership Team and carried 

unanimously. 
• A special thanks was given for the outgoing Leadership Team Members. 
• A prayer was said for both the outgoing and new Leadership Team Members. 

 
UPON A MOTION duly made (Jason Dyck) and seconded (Katharine Zhang) and carried 
unanimously, the members approved the destroying of the ballots. 
 
ADJOURNMENT 

UPON A MOTION duly made (Jeanne New) and seconded (Kiersti Najaa) and carried 
unanimously, the Meeting was adjourned. 



 

Independent Auditors’ Report 

To:  The Members of Kensington Commons Church 

We have audited the accompanying financial statements of Kensington Commons Church, which comprise the 
statements of financial position as at December 31, 2016, the statements of operations, changes in net assets and 
cash flows for the year then ended, and a summary of significant accounting policies and other explanatory 
information.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit 
in accordance with Canadian generally accepted auditing standards.  Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements.  The procedures selected depend on the auditors’ judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditors consider internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal controls. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified 
audit opinion. 

Basis for Qualified Opinion 

In common with many not-for-profit organizations, Kensington Commons Church derives revenue from fundraising 
and donations, the completeness of which is not susceptible to satisfactory audit verification.  Accordingly, our 
verification of these revenues was limited to the amounts recorded in the records of the organization and we were 
not able to determine whether any adjustments might be necessary to assets, revenues, and net assets. 

Qualified Opinion 

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion, the 
financial statements present fairly, in all material respects, the financial position of Kensington Commons Church as 
at December 31, 2016, and the results of its operations and its cash flows for the year then ended in accordance with 
Canadian accounting standards for not-for-profit organizations. 

Other Matter 

The prior year financial statements were not audited and are presented for comparative purposes only.  There was 
and is no opinion expressed on the financial statements for the prior year. 

 

 

June 11, 2017 Chartered Professional Accountants, 
Calgary, Alberta  Chartered Accountants 

1500-333 11 Avenue SW  Calgary AB  T2R 1L9  Tel: 403.233.7750  Fax: 403.266.5267
www.kmss.ca



2018 Leadership Team Nominee Bios

This year Sean Michael and Kathleen McMurray are ending their terms on the board. We want 
to thank each of them for their extraordinary contribution to Commons and in particular Sean’s 
role in the formation of Commons Church in 2014. Stuart McGibbon and Scott Fisher have each 
allowed their names to stand for a second term on the board. 

The nomination committee is tasked with receiving nominations, recruiting candidates, 
interviewing potential nominees, and presenting to the community persons who represent the 
diversity at Commons as well as provide the board with the necessary skills, expertise, and 
spiritual maturity to guide our Church.

The committee has put forward the following names to serve in the upcoming term: Lael 
Campbell and Regina Chan. We want to thank each of these individuals for their willingness to 
serve and for the way they already lead in our community.

Each position is a three year term and board members can serve two consecutive terms before 
stepping off. Stuart and Scott as eligible for a second term, Lael and Regina, are eligible for 
their first term.

The nominees are presented on the following pages by order of eligible term and then 
alphabetical by last name.

prepared by: Dan Morin, Peter Atkins, Kathleen McMurray, Jeremy Duncan
Nomination Committee



Scott Fisher (eligible for 2nd Term — Current Vice Chair)

I have enjoyed working with Justin (Chair) and the 
rest of the board team these past two years.  We 
have had some challenges and opportunities and 
we’ve have seen the addition of new great staff, the 
growth to the new Inglewood parish and a maturity 
within the community on many levels. Commons has 
largely met its goals and new opportunities continue 
to be on the horizon.  I have been grateful for the 
opportunity to serve on the board and hope to 
continue into a second term as Commons continues 
its exciting growth, offers its voice/perspective to our 
city and continues conversations with our community 
(internally and with those Commons is involved with 
outside our walls).

Stuart McGibbon (eligible for 2nd Term — Current Financial Officer)

My wife (Alyssa) and I have been attending 
Commons since the fall of 2014.  During this time, 
we have welcomed into our family a daughter 
(Reese) and son (Zac).  We have been active 
members of the community and currently lead a 
home group.  Having served my first term on the 
board (with the last year being the Finance Chair), 
there was no hesitation when asked to serve a 
second term.  I look forward to working alongside 
Jeremy and the team as our community grows and 
continues to be an intellectually honest gathering 
place.
My wife and I also had the privilege of serving on the 
Inglewood launch team and are excited to see where 

God will lead our new Parish.

A little more about myself personally, I am an avid golf and tennis player.  I love spending time 
with my family and friends.  I work as a Chartered Accountant and am glad I can use my skill-set 
to serve the community.



Lael Campbell (eligible for 1st Term)

My husband Dave and I have been attending 
Kensington Parish for two years.  I was drawn to the 
community as I saw it live out its values of 
‘Intellectually Honest; Spiritually Passionate with 
Jesus at the Centre’. Being passionate about the 
table and its role in hospitality and reconciliation, I 
see Commons as a natural fit with my theology and 
philosophy.  I completed a Masters of Christian 
Studies from Ambrose Seminary in 2017 and am 
currently pursuing a certificate in Spiritual Direction 
through Soul Stream.  A lot of my time is spent 
volunteering wherever there are new Canadians, a 
table and a chance to be creative with local produce 
and other interesting ingredients. Most recently I 

have undertaken the coordination of the Dinner Party Network in hopes of helping others feel 
connection and welcome.

We have lived in Calgary for over 30 years. My work here began as an administrative assistant 
to senior managers in a large Energy company and eventually a stay at home mom and a 
community volunteer among a wide cross section of new immigrants. I was privileged to be part 
of a core team that started a new model of summer camp program at a facility in Central Alberta 
and until recently served there in a variety of volunteer, board and executive committee 
positions.  I have also served extensively as a volunteer and a leadership team and board 
member of a multi-ethnic community church.

Parents to three, now adult, children Dave and I are navigating life by undertaking new projects, 
travel and other outdoor pursuits that involve the water, mountains, people and food.



Regina Chan (eligible for 1st Term)

Our family has been attending the Commons church 
since September 2016. We were drawn to the 
Commons community for its loving and accepting 
approach to people of various backgrounds.  We have 
been attending the Inglewood Commons church since 
its launch and I help with Sunday School while my 
husband (Tim) serves on the production team.

My Christian journey started 14 years ago. While 
attending university, I felt that something in my life 
was missing so I started exploring different religions.  
After years of searching, I finally felt at home when we 
started attending Westside King’s Church and was 
baptized there on June 7, 2009.  I have been an active 

church participant since and have served in various capacities (kids team, worship team, 
administrative team).
I have been a stay-at-home mom for the past 4 years to my children, Kaslyn and Davin. In my 
spare time, I am passionate about being an active member in the community and currently 
serve as the organizer of our school choir and as treasurer for our community soccer program.   
Prior to staying at home, I worked in the Risk Management and Regulatory fields. I have a 
Bachelor of Commerce in Risk Management and Insurance.

I am excited about the prospect of serving on the Commons board. I enjoy engaging in 
meaningful dialogue that can help shape and guide church in a way that the story can be 
relevant to everyone involved.

I look forward to connecting with more people in the Commons church family.



          Commons Church

Financial Statements
December 31, 2017





         Commons Church
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES

For the Year ended December 31, 2017

 General Fund

 Local and
Global

Development
Fund

 Refugee
Resettlement

Fund  Capital Fund 2017 2016
Revenues

Donations/contributions
   General fund donations              821,430                        -                         -                        -              821,430              667,654
   Local and global development donations                        -                95,440                         -                        -                95,440                99,540
   Refugee resettlement donations                        -                        -                      200                        -                     200                19,410
   In-kind gifts                        -                        -                         -                        -                        -                  1,079

             821,430                95,440                      200                        -              917,070              787,684

Rental revenue                17,838                        -                         -                        -                17,838                19,882
Interest Income                       95                        -                         -                     318                     414                     459
Grant revenue                51,354                        -                         -                        -                51,354                17,243
Fundraising revenue                        -                        -                         -                        -                  1,167

             890,718                95,440                      200                     318              986,676              826,435

Expenses
Salary and wages              447,832                        -                         -                        -              447,832              335,621
Staffing costs and expenses                20,387                        -                         -                        -                20,387                21,587
Banking and finance charges                14,062                        -                         -                        -                14,062                11,180
Professional fees and licenses                28,755                        -                         -                        -                28,755                15,292
Insurance                  8,360                        -                         -                        -                  8,360                  8,385
Supplies                93,427                        -                         -                        -                93,427                83,252
Utilities                10,881                        -                         -                        -                10,881                10,935
Repairs and maintenance                31,323                        -                         -                        -                31,323                10,634
Support Services                  2,183                        -                         -                        -                  2,183                  2,001
Rent Building                  2,631                        -                         -                        -                  2,631                        -
Janitor and facility cleaning                  3,829                        -                         -                        -                  3,829                     395
Advertising and promotion                  8,988                        -                         -                        -                  8,988                  3,564
Operating Leases                  1,301                        -                         -                        -                  1,301                     680
Volunteer Costs                  7,962                        -                         -                        -                  7,962                  7,689
Social event and program activity                24,137                        -                         -                        -                24,137                18,725
Honorariums and gifts                  5,231                        -                         -                        -                  5,231                  2,439
Local and global development costs                        -              108,776                         -                        -              108,776              121,576
Refugee resettlement costs                        -                        -                      264                        -                     264                32,784
Gain/loss on disposal of assets                        -                        -                         -                        -                        -                  2,220
Depreciation Expense                        -                        -                         -                20,598                20,598                13,878

             711,292              108,776                      264                20,598              840,930              702,836

Excess (deficiency) of revenues over expenses              179,426              (13,335)                       (64)              (20,280)              145,746              123,599

Fund balances, beginning of year              307,648                  5,600                 17,513              310,116 640,877              517,278
Interfund transfers            (117,284)                  7,735                         -              109,548                        -                        -

Fund balances, end of year 369,790                        -                 17,449              399,384              786,623              640,877

See accompanying notes to the financial statements

 Total



Notes to Financial Statements

1. Nature of operations

Commons Church (the “Church”) is an intellectually honest, spiritually passionate community that takes Jesus seri-
ously. The ongoing operations of the Church are dependent on the continued donation support of its congrega-
tion. The Church is a registered charity within the meaning of the Income Tax Act (Canada) and is exempt from 
paying income taxes.

2. Basis of presentation

These financial statements have been prepared in accordance with Canadian generally accepted accounting principles,
specifically Canadian accounting standards for not-for-profit organizations (“ASNFPO”).

3. Significant accounting policies

(a) Fund accounting

The Church accounts for its activities using the following funds:

General Fund

The General Fund reports unrestricted revenues and reflects all ministry and administrative activities other than
those of the Capital, Local and Global Development and Refugee Resettlement Funds.

Capital Fund

The Capital Fund reflects the activities related to capital assets.

Local and Global Development Fund

The Local and Global Development Fund reflects restricted resources that are to be used for benevolent, local,
national and international mission purposes.

Refugee Resettlement Fund

The Refugee Resettlement Fund reflects restricted resources that are to be used for the resettlement of
government approved refugees.

(b) Measurement of financial instruments

The Church initially measures its financial assets and financial liabilities at fair value. The Church subsequently
measures all its financial assets and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash. Financial liabilities measured at amortized cost include
accounts payable and accrued liabilities.



3. Significant accounting policies, continued

(b) Measurement of financial instruments

Impairment

Financial assets measured at amortized cost are tested for impairment when there are indicators of impairment. The
amount of the write-down is recognized in the statement of operations for the applicable fund. The previously
recognized impairment loss may be reversed to the extent of the improvement, directly or by adjusting the allowance
account, provided it is no greater than the amount that would have been reported at the date of the reversal had the
impairment not been recognized previously. The amount of the reversal is recognized in the statement of operations
for the applicable fund.

(c) Capital assets

Capital assets are recorded in the appropriate fund at cost. The Church provides for amortization using
the declining balance method at various rates designed to amortize the cost of the capital assets over their estimated
lives. A half year’s amortization is recorded in the year of acquisition other than computer software. No
amortization is recorded in the year of disposal. The annual amortization rates and methods are as follows:

Building  5% 
Furniture and fixtures 20% 
Computers - Hardware 55%

The Church records a write-down when capital assets no longer have any long-term service potential to the Church
and their net carrying amount exceeds their residual value. The excess net carrying amount over residual value is
recognized as an expense in the statement of operations for the applicable fund. Previous write-downs are not
reversed.

(d) Revenue recognition

The Church follows the restricted fund method of accounting for contributions.

Restricted contributions are recognized as revenue of the appropriate restricted fund when received or receivable, if
the amount to be received can be reasonably estimated and collection is reasonably assured. Restricted contributions
related to general operations for which no restricted fund exists are recognized as revenue of the General Fund in
the year in which the related expenses are incurred.

Unrestricted contributions are recognized as revenue of the General Fund in the year received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

(e) Contributed materials and services

The Church records the value of contributed materials and services only when a fair value can be reasonably
estimated and when the materials and services are used in the normal course of the Church's operations and would
otherwise have been purchased.

The ministries of the Church are dependent on the services of many volunteers. Due to the difficulty of determining
their fair value, volunteer services are not recognized in the financial statements.



4. Government remittances receivable

Included in other accounts receivable is $6,182 (2016 - $5,884) of recoverable government remittances.

5. Capital assets

2017

Land $ 2,000 - $ 2,000
Building 344,560 180,005 164,554
Furniture and fixtures 169,549 104,698 64,852
Computers - Hardware 20,276 16,545 3,731

$ 536,385 301,248 $ 235,137

2016

Land $ 2,000 - $ 2,000
Building 317,170 172,065 145,105
Furniture and fixtures 120,671 94,595 26,076
Computers - Hardware 16,996 13,990 3,006

$ 456,837 280,650 $ 176,187

6. Financial instruments

The Church’s use of financial instruments and its exposure to risks associated with such instruments arises out of its normal
course of operations. Operations are located in Calgary, Alberta.

The Church is not exposed to any significant credit, market or liquidity risk.

7. Comparative figures

Certain prior year amounts have been reclassified to conform to current year presentation.

Accumulated
Cost Amortization Net Book Value

Cost
Accumulated
Amortization Net Book Value



Notes for Budget

* Revenue is set conservatively at 95% of 2017 revenue.

** Major projects included sanctuary dividing wall and 
flooring on the main level, continued capital reserve 
investments.

Expense by Category

8%

11%

10%
12%

16%

42%

Personnel Mission
Facility Ministry
Parish Admin

Revenue by Category

5%
2%3%

89%

Donations
Short Term Team
Rentals
Grant

Commons Church 2018 Proposed Budget
$

Revenue

   4-2100 Rental revenue 24,000

   4-1100 Contributions - General fund 870,200 *

   4-1100 Contributions - Short Term Funds 30,000

   4-1140 Contributions - ECC Parish Grant 50,000

Revenue Total 974,200

Expense

   5-1100 Salary, wages & benefits 485,000

   5-1300/1500/1550/1600 Staff Development/Travel/Parking 14,100

   5-2100/2120/6000 Bank Charges/GST 19,250

   5-2150/2180/2240/2560 Software/Office/Telephone 20,100

   5-2450/2540 Volunteer Costs 9,500

   5-2160/2200/2280 Insurance/Professional Fees 19,350

   5-2190/2300/2320/2420 Facility/Production 28,300

   5-2310 Capital Projects/Purchases 85,000 **

   5-2340 Utilities 7,500

   5-xxxx Facility Rental 26,000

   5-1400 Meals and Hospitality 6,000

   5-2195 Production and Weekend Services 20,500

   5-2380/2400 Promotion/Social Events 33,000

   5-2440/2445/2480/2490 Educational Resources 27,600

   5-2520 Barista and coffee supplies 16,000

   5-4000 Global and Local Partners 95,000

   5-4100 Local Benevolence 12,000

   5-4200 Refugee Resettlement 15,000

   5-4300 Missions Teams 35,000

Expense Total 974,200

Revenue Total 974,200

�1



Kevin Borst - Creative Arts 

2017 was an incredible year at Commons Church! Every week our creative volunteers like 
musicians, sound techs, screen techs, photographers, and many other creatives, contribute to 
making our services incredible. We have a really great creative team at Commons that make 
every Sunday an excellent experience! I feel so thankful that I get to work with these amazing 
volunteers every week. 

In 2017 we launched Commons Creative. We wanted to recognize all our incredible creatives 
that we have at Commons and put them all under one team. Production, Music, Set Design, 
Photography, Film, Choir is our creative community at Commons (if you want to follow the 
happenings of Commons Creative follow us on Instagram! @commonscreative). It has been 
amazing to see how Commons Creative have contributed to launching our Inglewood Parish. 
We now run five services in two locations. Our team has been so excited to make this happen 
every Sunday! 

Every year I see our Church becoming a stronger worshipping community. It is so encouraging 
to see so many people every week participating in our worship liturgy... from singing, to prayers, 
and sharing the Eucharist together. This has always been our goal and it continues into 2018! 

Joel Braun - Home Groups

As growth and expansion continue to be part of Commons’ incredible story, volunteering and 
finding a place in a home group become the main ways to shrink the experience here and help 
facilitate a more personal connection between one another. 
 
This year 4 leaders emerged and took leadership of existing home groups and 9 brand new 
groups were started, including our first Commons home group in Airdrie and the first Inglewood-
specific home group. The new leaders that stepped into these roles made space for the 
approximately 120 new people that joined a home group in 2017. 



This year I was also able to launch our home group coaches strategy. This is a way to provide 
connection and care to our leaders by offering a chance for them to meet every few months in a 
group of other leaders, with a more experienced leader offering some facilitation of the 
conversation and encouragement. As we continue to grow and add leaders and groups, this 
strategy should help us extend the responsibility of care we have to our amazing home group 
leaders. 

Finally, this year I was able to add video training for both the Kensington coffee team and our 
home group leaders. These videos help us on-board new leaders and volunteers quickly and 
efficiently and they’ve proved very helpful so far. Bonus: the coffee video ended up with 
outtakes that were pretty funny…

Jeanne New - Kids

This last year was a year of challenge and deep growth as the whole team was there to walk me 
through the death of my husband. With the help of a great team of volunteers we have 
continued to grow strong!

We hired Brittany Fraser to work with me on Sunday mornings and that has been a very strong 
addition to our team. One of the most amazing things through this last year  was to see the 
depth of our Commons Kid’s Volunteers as so many of them stepped up week after week to be 
there and to be sure that our Kid’s program continued to grow in healthy ways! 

This year our kids participated on a Sunday morning in December, by singing for our whole 
community and that was a highlight for the kids and their families. 

Our goal again this next year are to continue to develop our Kids program to be a safe and 
happy learning space and to strengthen our volunteer base and train up leaders in each of our 
age groups. Also with the start of our second parish in Inglewood we want to see our Kid’s 
program and team grow in our community there as well.

Bobbi Salkeld - Kensington 

Last year was one of deepening and strengthening connections at Commons.  I’ve enjoyed 
building pastoral connections across the demographics in our community, shaping the direction 
and care of volunteer teams, and growing in my teaching voice. 

Here are a some highlights:  



Since beginning the initiative of Second Sunday, one hundred people have gone through our 
introduction to Commons conversation.  It’s been fun to see these people go from that 
welcoming space to make further connections in the community.  

Our youth team has shifted to a Sunday-based gathering lead by a talented and energetic 
volunteer group.  They work to find the youth in our worship services and invite students grades 
7-12 to these gatherings.  The gatherings are after-service lunches built to facilitate connections 
and conversations in the south hall after the noon services.  They currently meet 3-4 Sundays in 
a row with breaks for holidays. 

The prayer team has continued to explore contemplative practices and welcomes the broader 
Commons community in these events.  Our full day contemplative retreat at FCJ Centre was 
attended by forty people who expressed a desire for more gatherings.  This Lent we will explore 
Ignatian practices on March 3 at Commons. 

Finally, I was so glad to participate in the shaping of the teaching outlines for 2017/2018 and 
have enjoyed the challenge of increasing my teaching at Commons.  This year I will take on 
more leadership at Kensington and participate in the teaching at Inglewood.  I’m so grateful to 
our staff, board, and congregation for the ways they continue to welcome my voice and 
presence at Commons.  

Scott Wall - Inglewood 

2017 marked the beginning of our family’s second year here at Commons, and included a big 
step for our community as we prepared for the launch of our second parish! Along with a great 
search team, we scoured the city’s core to find a suitable location. And once Inglewood was 
selected, we worked through the spring and summer to build our core team to more than 40 
volunteers.

The fall brought with it the excitement of preparing for our Open House, followed by three 
preview services that positioned us well for our January 2018 launch (which was awesome!). As 
I write this, we’re already into our second series in Inglewood…and we’re encouraged as this 
new community begins to take shape. I’m so grateful for our staff team (who have all worked so 
hard to make this happen), to a host of volunteers who are pitching in every weekend with all 
our teams, and to a vibrant church community that now spans two locations as we try to bring 
the conversation about Jesus to new connections, families and neighbourhoods. Thanks for all 
your support!



Colette Dejordy - Local and Global Development

We work hard to build strong two-way relationships with our partner organizations, with here in 
the city and abroad.

As a community, we continue to support 100 children in Kalende Zambia and this year with 
George Snyman’s visit we were able to ensure that each of those children is directly supported 
by a member of Commons. Our next team that will represent us in country is currently being 
formed for travel in April 2018 as eight people will be representing us in Kalende and learning 
from the local community leaders. We also support Marc Damour in Africa, and Kristal Hoff in 
Canada in their work for Hands at Work.

At the end of 2016, our first refugee family moved off of our direct support on to their own, 
although we remain in steady contact and we are expecting a second family to arrive in 
mid-2018.

Over Christmas this year we intentional chose some fantastic neighbourhood agencies to 
support through our Advent Campaign, and it was great to have many of them here with us on 
a. Sunday n January as we showcased the opportunities to volunteer directly with these 
agencies in the neighbourhood.



CONSTITUTION AND BY-LAWS of 

COMMONS CHURCH 

Presented to the membership at the 2018 ANNUAL GENERAL MEETING


The proposed changes relate to the By-Laws, Article III


 
The previous By-Law regarding ministry teams has been removed. As the community 

has grown, with over 200 active volunteers, having specific ministry teams directly 
under the over sight of the board is not reasonable. Ministry teams will continue under 

the supervision of staff.


The new Article III involves the rules for Commons Church licensing new staff. As our 
staff team grows we need the ability to provide ministry licenses to staff whose 

background or experience is not in the ECC. Responsibility for Ordination will remain 
solely with the Evangelical Covenant Church.




Constitution and By-Laws

7. The Leadership Team shall hear and respond appropriately to the concerns 
of members.


8. The Leadership Team shall determine Ministry Teams needed to carry out 
this church’s mission and appoint appropriate leadership.


Section 9: Unity 

Action by the Leadership Team shall be taken in such manner as to preserve 
the unity of the Spirit in the bond of peace.


Section 10: Care and Discipline


The Leadership Team is expected to act in Christian character and with the 
best interests of the Church in mind. If for any reason a team member is 
found to act in contravention of these standards all care will be given to 
restoring that person in grace. If necessary a 2/3 vote of the Leadership 
Team will remove that person from their position on the Leadership Team. If 
discipline requires the dissolution of membership privileges see ARTICLE 1 
Section 4.


ARTICLE III 

Ministerial Credentials 

Section 1: Categories 

There shall be the following categories of credentials: Licensed.


Candidates for ordination may work with the Evangelical Covenant Church 
of Canada. 

Section 2: Qualifications to Receive Credentials 
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All applicants for credentials shall be employed in a full or part time capacity 
by Commons Church, have a personal experience of salvation and shall 
subscribe to the Affirmations and Creeds of Commons Church. 


Credential holders shall be expected to maintain biblical standards of 
holiness, and always, as ministers of the gospel of Jesus Christ, shall seek to 
conform to the positive virtues of love, mercy, and forgiveness as taught by 
the Lord.


1. Time Requirement: The time required to apply for credentials, shall be a 
minimum of two full and continuous years of ministry in a comparable 
ministry setting.


2. Proven Ministry: A proven ministry shall be understood to mean that the 
candidate has clear evidence of the following:


i. The call of God.


ii. The operation of the ministry gifts according to Ephesians 4:11:12. 
Provision shall also be made for specialized ministries such as music, 
Christian education, and visitation.


iii. Discipline and maturity in personal life and effectiveness in preaching 
or other means of communicating the gospel.


iv. The manifestation of genuine spiritual concern for all people. 

3. MINISTRY APPOINTMENT: The granting of this credential shall be 
conditional upon the applicant currently holding an appointment in 
ministry at Commons Church or a related ministry.


4. PRE-LICENSE TRAINING: Candidates for credentials shall complete at 
a minimum a bachelors degree in theological or biblical studies.


5. EXCEPTIONS FOR LICENSING: Whereas there may be a legitimate 
need to consider an exception from qualification for this credential, such 
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exception may be granted only by the Senior Pastor and Leadership 
Team upon application from the candidate. 

Section 3: DISCIPLINE 

1. THE NATURE AND PURPOSES OF DISCIPLINE: Discipline is an 
application of scriptural principles that guide conduct and lifestyle. The 
aims of discipline are that God may be honoured, that the purity and 
welfare of the ministry may be maintained, and that those under 
discipline may be brought to repentance and restoration. Discipline is to 
be administered for the restoration of the minister, while fully providing for 
the protection and advancement of the spiritual welfare of our local 
assemblies. It is to be redemptive in nature as well as corrective, and is 
to be exercised as under a dispensation of both justice and mercy. The 
following actions shall be proceeded with only after all other avenues of 
Christian counsel and admonition have been attempted.


2. CAUSES OF DISCIPLINARY ACTION 

I. Any moral failure involving sexual misconduct (including but not 
limited to sexual assault).


II. Any moral or ethical failure unbecoming to a credential holder 
(including but not limited to deception, fraud, theft, assault).


III. The propagation of doctrines and practices contrary to those affirmed 
by Commons Church.


IV. A contentious or non cooperative spirit, an assumption of dictatorial 
authority, or an arbitrary rejection of counsel and direction from the 
Lead Pastor or Leadership Team.


V. The mismanagement of church finances.
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VI. Any action that results in employment with Commons Church being 
terminated or in Membership at Commons Church being revoked. See 
Article 1 Section 6 

Section 4 DETERMINATION OF DISCIPLINE 

1. It shall be the responsibility of the Leadership Team to determine whether 
the circumstances of the case merit probation, suspension, or dismissal. 
The Leadership Team shall weigh decisions on:


I. the basis of the offence itself;


II. the manner and thoroughness of repentance;


III. the attitude of the offending credential holder toward the discipline; 
the manifested willingness to cooperate;


IV. the requirements of the Constitution and By-Laws.


2. If the verdict is guilty, the credential shall be suspended immediately 
unless it is determined to be a minor violation. Ministry employment may 
also be terminated.


3. If, in the opinion of the Leadership Team, restoration is feasible, a 
restoration program shall be provided. 

Section 5: THE OFFICIAL MINISTERIAL LIST 

1. A list of all credential holders shall be issued at every Annual General 
Meeting of Commons Church 

Section 6: CEREMONIES AND ORDINANCES 

1. Ministers holding credentials with Commons Church are permitted to 
conduct the various ceremonies and ordinances in accordance with the 
customs and practices of Commons Church and the laws of Alberta.


Commons Church �  of �18 28



Constitution and By-Laws

2. Licensed ministers are permitted to solemnize marriages if they are 
registered with the government. 

Section 7: MARRIAGE CEREMONY 

1. We recognize a need for each ceremony to be customized for the couple 
but all ceremonies will follow a basic outline


I. Prayer


II. Homily


III. Vows


IV. Exchange of Rings or Symbol of Marriage


V. Pronouncement of Marriage


VI. Singing of License and Registry by Couple, Officiant, and Witnesses


VII. Prayer and Blessing 

Section 8: SACRAMENTS, TENETS, RELIGIOUS BELIEFS 

1. Commons Church recognizes the sacraments of Marriage, Eucharist, and 
the Baptism of both infants and adults


2. Commons Church recognizes the tenets of the Evangelical Covenant 
Church 


I. We affirm the centrality of the word of God.


II. We affirm the necessity of the new birth. 

III. We affirm a commitment to the whole mission of the church.


IV. We affirm the church as a fellowship of believers.


V. We affirm a conscious dependence on the Holy Spirit.
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VI. We affirm the reality of freedom in Christ.


3. Commons Church recognizes the historic Apostles’ creed as the guiding 
religious beliefs off the Christian faith 

We believe in God, the Father almighty, creator of heaven and earth.


We believe in Jesus Christ, God's only Son, our Lord, who was conceived by the Holy 
Spirit, born of the Virgin Mary, suffered under Pontius Pilate, was crucified, died, and 
was buried; he descended to the dead.


On the third day he rose again; he ascended into heaven, he is seated at the right hand 
of the Father, and he will come to judge the living and the dead.


We believe in the Holy Spirit, the holy christian Church, the communion of saints,


the forgiveness of sins, the resurrection of the body, and the life everlasting.


Amen.


Ministry Teams 

Section 1: Purpose 

Ministry Teams shall be formed as required assisting this church in 
accomplishing its’ purpose and fulfilling its’ mission.


Section 2: Organization 

Ministry Teams shall be established by the Leadership Team to implement 
specific Ministries. The list of Ministry Teams shall be determined by the 
Leadership Team, upon recommendation of the church staff, in accordance 
with this church’s purpose, strategies, objectives, and as consistent with 
organizational and functional effectiveness.


Section 3: Duties 

The duties of Ministry Teams shall be to:
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1. Develop a statement of purpose


2. Recruit and train ministry personnel


3. Submit annually to the Leadership Team proposed budgets and 
objectives for the forthcoming year


4. Define and provide the necessary materials required for ministry


5. Meet as required to plan and execute specific ministry objectives


6. Review and provide a written report annually to the Membership at the 
Annual Congregational Meeting of this church


7. Each Ministry Team may have one Leadership Team member as an non-
voting member who may also serve as that Ministry Team’s Leader.


Section 4: Leadership 

1. The Leadership Team shall approve the Leader of a Ministry Team.


2. Ministry Team members shall be selected by the Ministry Team leader.


3. Each Ministry Team shall organize itself as required to perform its ministry


ARTICLE IV 

Pastoral Staff 

Section 1: Qualifications 

The pastoral staff shall meet the New Testament requirements of their office 
as dictated in 1 Timothy 3: 2-7. They shall be in agreement with the purpose 
and values of this congregation. The Lead Pastor shall hold ministerial 
credentials (or in the process to hold credentials) with either The Evangelical 
Covenant Church or through Commons Church. Pastors and their spouses 
shall be members by virtue of the call to serve the church.
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Section 2: Duties 

The pastoral staff shall devote themselves to the service of this church as 
servant leaders. The staff shall devote themselves to faithfully upholding 
God’s Word and to giving themselves to their pastoral work. They shall 
model personal integrity and love toward the congregation. They shall work 
in cooperation with the Leadership Team. 


Section 3: Call of a new Lead Pastor 

The Lead Pastor shall be called at an Annual or special Congregational 
Meeting, the purpose of which shall be announced two weeks in advance. A 
Pastoral Search Committee shall select a pastoral candidate. 


The Search Committee shall be selected by the Leadership Team and shall 
have three to seven members. The Search Committee shall have at least two 
members who are not a part of the Leadership Team. The Search Committee 
shall work cooperatively with The ECCC through the office of the 
Superintendent. 


A Pastor must receive a vote of at least two-thirds of the members present at 
the Congregational Meeting to receive a call. The call shall be for an 
indefinite period of time. 


Section 4: Duties of the Lead Pastor 

The Lead Pastor shall preach and teach the Word of God, administer the 
sacraments, provide missional leadership, and faithfully carry out pastoral 
work. The Lead Pastor shall direct the church staff, providing counsel, 
encouragement and Christian discipline so as to assist in the 
accomplishment of objectives for each staff member. 


All staff shall be responsible to the Lead Pastor. The Lead Pastor shall be a 
non-voting member of the Leadership Team and a non-voting member of all 
ministry teams and committees and in such capacity shall strive to establish 
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and accomplish objectives and strategies in conjunction with the mission 
and purpose of this church.


Section 5: Cooperation 

All Pastor(s) shall, both in word and precept, strive to work in harmony with 
the Evangelical Covenant Church and The ECCC.


Section 6: Other Pastors 

Other pastors shall carry out specific areas of ministry under the direction of 
the Lead Pastor.  They may be designated by the Leadership Team to be the 
leader or member of one or more Ministry Teams.


Section 7: Resignation of the Lead Pastor 

Under ordinary circumstances the Lead Pastor may resign by submitting a 
letter of resignation to the Leadership Team, with a minimum of six weeks’ 
notice required by this church or the Pastor for termination of pastoral duties. 
Should there be extenuating circumstances the six-week notice will be 
waived.


Section 7: Charges against a Pastor 

Charges against a Pastor shall be submitted in writing to the Leadership 
Team – charging a Pastor with indiscretion, immorality, intentional instruction 
of false doctrine, unethical behaviour, or disloyalty to the Evangelical 
Covenant Church (Matthew 18: 15-18). If in the discernment of the 
Leadership Team of the Church there is substance to the charges, the case 
shall be referred to the Regional Conference Superintendent.


The superintendent shall confer with the Covenant executive secretary of the 
ministry.  These two officers shall confer and determine the Covenant 
regarding discipline, prior to further action by the Church. 


ARTICLE V 

Nominating Committee 
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    Notes:
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